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About the Instructor

Mr Dennis Behnke has been working in China as a
consultant, trainer, and project manager for more
than ten years. He is specialised in planning,
restructuring and optimising complex production and
logistics processes, predominantly for the
German and Chinese automotive industry.

Mr Behnke graduated in industrial engineering
technology at Hamburg University of
Technology (TUHH) and in business administration
at Hamburg University. He is a certified instructor for
industrial engineering by the German industry
association REFA, a Certified Professional in Supply
Management (CPSM) as well as a certified Lean Six
Sigma Master Black Belt. He speaks several
languages and is giving trainings in German,
English, and Chinese.

contact@lean6sigma.com.hk https://www.lean6sigma.cn
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What is Lean Six Sigma?

Lean Six Sigma is one of the most well-known frameworks for business process
planning and optimisation.

Six Sigma comprises a set of quantitative tools to achieve world-class process
performance and a virtually zero-defect quality.

By combining Lean Management and Six Sigma we can use a data-driven
management approach to not only enhance quality, but also decrease inventory
levels, shorten lead-times, and increase flexibility of our production.

Courses
Six Sigma Lean Lean Six Sigma Lean Six Sigma
Yellow Belt Practitioner Green Belt Black Belt

Price*: Price*: Price*: Price*:
2500 RMB 3000 RMB 3500 RMB 3500 RMB
AHK-Members: AHK-Members: AHK-Members: AHK-Members:
2000 RMB 2500 RMB 3000 RMB 3000 RMB
Requirements: Requirements: Requirements: Requirements:
(none) (none) Six Sigma Yellow Lean Six Sigma

Belt, Lean Green Belt

Practitioner

*Plus Six Sigma handbook in Chinese (70 RMB) or English (50-80 USD):
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https://www.amazon.cn/dp/B07T97VWTN/ref=sr_1_1?__mk_zh_CN=%E4%BA%9A%E9%A9%AC%E9%80%8A%E7%BD%91%E7%AB%99&dchild=1&keywords=pyzdek&qid=1616812969&sr=8-1&_encoding=UTF8&tag=xdm-23&linkCode=ur2&linkId=99d74cbb8af128512838524efa722d30&camp=536&creative=3200
https://geni.us/six-sigma-handbook
https://www.lean6sigma.cn

Training and Certification Process

Register with the German Chamber: li.xingchen@china.ahk.de

Pay fees and receive invoice/fapiao.

Obtain login account and password for the platform:
www.lean6sigma.cn/login

Purchase English or Chinese textbook.

Watch videos and study reading assignments. Example lesson:
https://www.lean6sigma.cn/examplelesson/

Pass the online exam

Upload project report (only Green Belt, Black Belt)

Download your certificate and send to the German Chamber (AHK).

Obtain the final certificate signed by both the instructor and the AHK.
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Any questions?

About the process, contact Ms. Li Xingchen: li.xingchen@bj.china.ahk.de

About the contents, contact the instructor: contact@lean6sigma.com.hk

Please also review our Frequently-Asked-Questions (FAQ): www.lean6sigma.cn/fag
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